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March 1-2, 2022  |  University Plaza Hotel & Convention Center, Springfield, MO 

 
SCHEDULE OF SESSIONS 
 
TUESDAY, MARCH 1, 2022 
10:00 a.m. - 12:15 p.m. 
Managing for Native Habitat on Park Property: Is it Worth It? [TOUR]  
Caleb Sanders, Watershed Conservation Corps 
In this session we will take an analytical look at the cost/benefit of native plantings on park property and its impact on the 
triple bottom line of people, planet, and prosperity.  Our tour will begin at Lake Springfield Park and conclude at Bass Pro 
Shops' National Headquarters. (0.2 CEUs) 
 
1:00 p.m. - 4:30 p.m. 
Building a Successful Interactive Park - Equestrian Center & Farm Park [TOUR]  
Lexy Tennison, Springfield-Greene County Park Board 
Lynn Vandenberg, Springfield-Greene County Park Board 
Learn about what it takes to build an interactive equestrian park and farm park! These elements include community buy-
in, location placement, infrastructure, staff selection, establishing inter-agency relationships, finding your niche market, as 
well as risk management and planning preparedness. (0.3 CEUs) 
 
1:00 p.m. - 2:20 p.m. 
AFO Refresher, Let's Take Another Look! [AQS]  
Jende Smith, City of St. Joseph 
Join us as we review course content from NRPA's AFO course including water chemistry, breakpoint chlorination, facility 
maintenance, and water testing. Attendees will have the opportunity to ask quesitons, practice formulas, and actively 
participate in a no-stress review. Participants are encouraged to bring their AFO Manual for reference. (0.1 CEU) 
 
Conference 101 [DEV]  
Paul Kettenbach, St. Louis County Parks 
Brittanie Propes, Smithville Parks & Rec 
New to conference? Then you don't want to miss this! Students, new professionals, or distinguished professionals can all 
learn from this crash course in MPRA's Annual Conference, including different events, networking opportunities, and 
where to find the answers and resources you need. (0.1 CEU) 
 
Connecting the Dots for Health [H&W]  
Jo Burns, Jo Burns Connects, LLC 
Parks and recreation is an essential dot in the big picture of health for communities, individuals, and families. What are 
parks and recreation professionals doing to make sure we are an integral “dot” in the picture, both in times of crisis and 
calm? What is national research showing? What makes us a great fit to be part of the overall picture of health for our 
citizens, our communities, and our state? Who are the other “dots” filling out the picture of health? The picture of health 
looks different for all of us. Together we can complete the picture of health by connecting all the dots! Join us for a candid 
discussion to try and answer these compelling and complex questions. (0.1 CEU) 
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Create Consistent Communications With Canva [M&C]  
Elizabeth Arway, Creative Entourage 
Ready to streamline your communication materials? Let us help you learn how to apply your current brand standards or 
create a basic standards guide. Then, apply those standards into Canva to create consistent and on-brand 
communication materials for your audiences. Bring your laptop! (0.1 CEU) 
 
Conflict Management in the Workplace [M&L]  
Dr. Erin Wehrman, Center for Dispute Resolution 
Conflict in the workplace is a major source of stress and tension. But, conflict handled well can be energizing and result in 
connection and innovation. In this session, participants will learn about the causes and dynamics of conflict and 
investigate how conflict styles interact and impact communication. (0.1 CEU) 
 
The Benefits of Synthetic Grass for Playgrounds [PNR] 
Zach Hall, ForeverLawn of the Ozarks 
With so many color and texture options, how do you decide the best surfacing for your playground? ForeverLawn's 
PlayGround Grass provides a safe and clean environment for children of all ages and abilities. Visit our session to learn 
about the benefits of synthetic turf. (0.1 CEU) 
 
Community Engagement through Art, Culture, and Education [PRO]  
Leann Porrello, JC Parks 
How do you successfully engage your community using the tools of art, culture, and education? Arts & culture are 
essential for building community and so much more. Learn best practice strategies to keep the community involved while 
providing cultural programming and education. (0.1 CEU) 
 
Recruiting, Hiring, Training, and Retaining Sports Officials [SPO]  
Ron Schmidt, Columbia Parks & Recreation 
Lack of sports officials is fast becoming a national crisis. Why don't we have enough officials, and what can be done about 
it? Why don't we have enough young officials to replace those who will be retiring soon and what can be done about it? 
What will happen if we don't have enough officials? (0.1 CEU) 
 
2:20 p.m. - 3:25 p.m. 
Splash Pads vs. Pools [AQS]  
Jeff Bartley, Waters Edge Aquatic Design 
Lauren Ozburn, Waters Edge Aquatic Design 
Pools and splashpads are often explored to replace aging facilities or when adding a facility to the system. Hear 
considerations when looking at these options, including operations, maintenance, and safety. Learn about a community 
that renovated multiple pools and converted others to splashpads. (0.1 CEU) 
 
Developing a Bunch of Animals [DEV]  
Mike Crocker, Dickerson Park Zoo 
Professional development is a priority at Springfield's zoo. Discover the importance of training opportunities to increase 
staff skills and knowledge and prepare them for future advancement. Learn how parks and recreation internships and job 
shadowing can provide unique experiences to enhance learning for college and high school students. (0.1 CEU) 
 
All Ages, All Abilities, All the Time [H&W]  
Jill Moore, Landscape Structures 
Parks today face the challenge of providing environments where all visitors can feel safe, secure, and fully engaged. 
Universal Design (UD) increases usability, health, and social participation. Participants will discover how applying the 
principles of UD contributes to equity and social sustainability. (0.1 CEU) 
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Social Media: The How, the Why and is it Worth it? [M&C]  
Megan Buchbinder, Springfield Concention & Visitors Bureau 
Madison Yohn, Springfield Concention & Visitors Bureau 
Social media. Where do you even begin? How do you decide what to post? How often? Add ever-changing algorithms 
and you have a recipe for wanting to quit before you even begin. We'll break down the top tips to make your content 
strategy successful using examples of what works for the Springfield CVB. (0.1 CEU) 
 
The Art of Hiring and Onboarding [M&L]  
Chris Stevenson, The Empower Group 
Employees make or break facilities. In this interactive session, learn how to ensure that staff is making and not breaking 
the facility! Explore leading practices for hiring the best team members and discuss cutting edge systems that ensure they 
are trained to perform at the highest level possible. (0.1 CEU) 
 
Trail Stewardship Planning:  Utilizing The Greenway Goat Gang [PNR] 
John Montgomery, Ozark Greenways 
Adam Barton, Watershed Conservation Corps 
Jacob Berger, Goat Herder 
Ozark Greenways (OG) partnered with Watershed Conservation Corp to develop the “Frisco Highline Trail Stewardship 
Plan” to manage the over 400-acre corridor that contains the Frisco Highline Trail (FHT).  For the first project, OG 
welcomed The Greenway Goat Gang and the results have been agrazing! (0.1 CEU) 
 
Making your Programs, Parks, and Special Events “Fetch” [PRO]  
Joseph Seastrom, Ferguson Parks & Recreation 
Want to take your programs, parks, and special events above and beyond by developing an individual identity for each 
one? Learn creative techniques for branding your programs from early stages of programming to implementation and 
beyond. Also learn some out-of-the-box marketing tactics to make your programs “extra.” (0.1 CEU) 
 
Emergency Preparedness in Youth Sports – Are You Ready? [SPO]  
Lisa Licata, National Alliance for Youth Sports 
Accidents, injuries and unexpected incidents can and DO happen in youth sports – and they can strike at any time. We 
will examine types of emergencies and preparedness, plus discuss specific actions that must be taken to build a thick 
protective shield and to be ready for emergency situations. (0.1 CEU) 
 
3:40 p.m. - 4:45 p.m. 
Pool-gramming [AQS]  
Sarah Coulter 
Clara Scott, Sedalia Parks and Recreation 
This session will review many pool programming ideas, as we tell you you what worked for us and what we would not try 
again: Pool of the Month, Junior Lifeguard, Doggie Dive, Pumpkin Plunge, Water Volleyball, and more! This session will 
cover staffing needs and any cost associated with the programs we've had. (0.1 CEU) 
 
My People? Your People? Nope...OUR People! [DEV]  
Jo Burns, Jo Burns Connects, LLC 
What’s your organization’s culture story? Every time an individual or a family walk through our door or into our parks, we 
have an opportunity to welcome, connect, and customize their experience. Each family, individual, and group are ALL our 
people regardless of age, ability, race, gender, sexual orientation, income, or home status. How we choose to share, 
educate, and advocate for our services and programs says a lot about us. It shows what we value, how we include, and 
how we make people feel they belong in our community. Join us for this insightful and thought-provoking session on 
delivering authentic customer connections by acknowledging our bias, engaging with our people according to their unique 
needs, and working with united staff teams. (0.1 CEU) 
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The Video Tells All: Dealing with First Amendment Auditors [M&C] 
Patrick Bonnot, MIRMA 
Glen Price, MIRMA 
A new phenomenon of citizen videographers is coming to a park near you. This new approach of "constitution 
enforcement" tests your will by gauging how you react to a person taking a video of you or others in your public buildings 
and park. How will you react? (0.1 CEU) 
 
Eat Smart in Parks/Eat Smart to Play Hard: Healthy Concessions [H&W]  
Lindsey Stevenson, University of Missouri Extension 
Eat Smart in Parks (ESIP) and Eat Smart to Play Hard (ESPH) are statewide efforts aimed at promoting healthier eating 
options in Missouri’s state and local parks and recreational concession stands. Toolkits for each program make it easy to 
bring healthier choices to concessions all across the state. (0.1 CEU) 
 
Secrets of Successful Business Relationships for Parks Construction Projects [M&L]  
Ryan Casserly, Westport Pools 
Chad Shoemaker, City of Mexico 
Learn the roles of construction contractors and owners in the business relationship. Explore simple guidelines to create a 
business relationship that will work when the going gets tough. This lesson is based on decades of experience in multiple 
industries and building a pool together during a pandemic. (0.1 CEU) 
 
Lake Planning – Lessons Learned from the Planning of the First Large Public Recreational Reservoirs in Missouri 
in 26 Years [PNR]  
John Holmes, Allstate Consultants, LLC 
Mike Snyder, Columbia Parks & Recreation 
Is your parks department considering creating or modifying a recreational lake of any size? This session will present 
lessons learned about permitting and planning from 12 years of experience planning major public reservoirs in northern 
Missouri. (0.1 CEU) 
 
Special Events: Program Plan and Engagement Strategies [PRO]  
Katie Buford, Nixa Parks & Recreation 
Jody Siemer, Kansas City Parks & Recreation 
Looking for a way to plan excellent special events? It all starts with a plan. This session will explore setting up a program 
plan, identifying engagement strategies, and preparing for the big event! If you don't know where to start or get stuck in a 
planning rut this session is for you! (0.1 CEU) 
 
Combating the Officiating Shortage [SPO] 
Timothy Cordill, Ump-App LLC 
Anyone that is part of amateur sports knows there is a crisis in the industry. Each year more and more officials retire and 
the old way of recruiting, training, and retaining new officials is not working. The result of this broken model will be 
devastating to a great industry. (0.1 CEU) 
 
WEDNESDAY, MARCH 2, 2022 
9:00 a.m. - 10:05 a.m. 
Water Safety Strategies For Underserved Communities [AQS]  
Kyle McCawley, Lamp Rynearson 
Sadie Birchard, YMCA of Greater Kansas City 
This presentation will focus on the challenges of providing water safety skills to underserved communities. Staff from the 
Kansas City YMCA will discuss successful programs. (0.1 CEU) 
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The Secrets to Getting the Most out of your MPRA Membership [DEV]  
Phil Stiles, Jefferson City Parks & Recreation 
Gabe Huffington, Columbia Parks & Recreation 
Regardless of how long you have been a member of MPRA, there are always opportunities to be involved with the 
association! This session will provide you with information on how to maximize your membership and how you can be 
ready to step into a leadership position with MPRA. (0.1 CEU) 
 
Innovation is Invitation: What's Next in Inclusive Play [H&W]  
Jill Moore, Landscape Structures 
Planners are starting to understand the fundamentals of creating inclusive play. As we advance in going beyond ADA 
playgrounds, we're taking an in-depth look at expanding for more diagnoses. From innovating ramp design, to advancing 
sensory play, ADHD and visual impairments, we will see what's next. (0.1 CEU) 
 
Engagement Strategies in a Changing World [M&C]  
Molly Hanson, RDG Planning & Design 
Our world has been turned upside down and yet, parks and trails are more popular than ever! This session will focus on 
the importance of outdoor spaces amidst and beyond the pressures of a pandemic and how to fully engage with 
community members in a safe and meaningful way despite the challenges. (0.1 CEU) 
 
Lifelong Lessons in Leadership [M&L]  
Chris Stevenson, The Empower Group 
Leadership is not about making people do things; it’s giving them the tools to do things that they never thought they could. 
In this engaging and interactive session, learn the keys to effective leadership and receive tangible tools that can be 
implemented immediately. Prepare to be inspired! (0.1 CEU) 
 
Forest Therapy/Forest Immersion: A Relational Approach to Nature Connection and Healing of People and the 
Land [PNR]  
Tamberly Conway, Ph.D., Conservation Conexions 
History, research, and global Forest Therapy practices supporting resiliency and wellness of people and the land, will be 
coupled with initiatives to engage diverse audiences, health care providers, urban and community forestry sectors, and 
federal employees in Forest Immersion programs. (0.1 CEU) 
 
Camp Crossovers- Innovative Day Camp Swim Lessons and Lunch Program [PRO]  
Amy Hays, Wentzville Parks & Recreation 
Josh Hoppe, Wentzville Parks & Recreation 
Patrick Logel, Wentzville Parks & Recreation 
Enhance your day camp program through partnerships with the aquatics and concessions division to provide camp swim 
lessons and a camp lunch program. Learn from the City of Wentzville as they share how to develop these programs, 
create new revenue, and improved services. (0.1 CEU) 
 
9:00 a.m. - 11:25 a.m. 
Behind the Scenes at Wonders of Wildlife [TOUR]  
Sarah Anderson, Wonders of Wildlife 
Experience WOW in a new way—behind the scenes! One of our talented team members will give you a look at our back-
of-house areas and the equipment we use to provide top of the line aquatic habitats. Guests will learn about water 
chemistry, veterinary care, diet calculation, and filtration practices. (0.2 CEUs) 
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Frontline Youth Sports Staff Training [SPO]  
Lisa Licata, National Alliance for Youth Sports 
Today's youth sports landscape demands that frontline staff understand their essential role to ensure positive, safe, and 
fun youth sports. This special educational session is for all frontline staff who truly are the face of the organization - 
interacting and communicating with the general public. (0.2 CEUs) 
 
10:20 a.m. - 11:25 a.m. 
What's the (Fecal) Matter [AQS]  
Jende Smith, City of St. Joseph, MO 
Lauren Ozburn, Waters Edge Aquatic Design 
An accidental fecal release (AFR) is no laughing matter and comes with operational implications. Learn about RWI's and 
how to address AFR’s, including best practices, protocols, and tools to help. Hear how the Kansas City area handled 
coordinating AFR response after an area-wide Crypto outbreak. (0.1 CEU) 
 
The Moving Target: Preparing for and Adapting to Changes in Minimum Wage [DEV]  
Devin Blazek, Lee's Summit Parks & Recreation 
Joe Snook, Lee's Summit Parks & Recreation 
As minimum wage continues to rise, it's becoming more difficult to staff programs and facilities while maintaining a healthy 
bottom line. This session will cover how Lee’s Summit Parks & Recreation approached these changes and steps your 
department can take to remain financially healthy for years to come. (0.1 CEU) 
 
Leading with Health in Mind [H&W]  
Jo Burns, Jo Burns Connects, LLC 
How does health manifest itself in your programs, special events, and daily interactions with patrons? Does it look 
different now than before our national health crisis? Our ability to demonstrate park and recreation’s influence on health 
may be the difference between being considered essential or not. Borrowing methodology from Therapeutic Recreation, 
Public Health, and Health Promotion, you can make the healthy choice the easy choice. In this session we’ll talk about 
ways to intentionally incorporate physical, emotional, mental, and social health into your parks and recreation organization 
and how to lead with intention. We’ll also examine opportunities to partner with public health and other organizations in 
your community to keep health present with low or no cost methods. (0.1 CEU) 
 
What's the Big Idea? [M&C]  
Joey Powell, Dickerson Park Zoo 
Have you ever come up with the perfect campaign, idea, event, or video only to realize you don't have the resources--
financial or staff--to bring it to life? Small budgets and staff shouldn't limit big ideas. Focusing on the ‘can’ instead of the 
‘can't’ will turn big ideas into exciting, effective results. (0.1 CEU) 
 
Being Cyber Smart! [M&L]  
Neil Slagle, City of Springfield 
At a time when we are more connected than ever, being “cyber smart” is of the utmost importance. This year has already 
seen more than a fair share of cyber attacks and data breaches against governments and vital commercial entities. What 
can we do to be cyber safe? (0.1 CEU) 
 
Historic Park Gems: Repurposing Old Into New [PNR]  
Scott Emmelkamp, Planning Design Studio 
Andrew Franke, Planning Design Studio 
Got a historic park gem that is more of a diamond in the rough? Using three case studies, this session will outline the 
process used to determine the level of preservation, the varied adaptive reuse considerations, and the planned and actual 
implementation approaches employed. (0.1 CEU) 
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Sheesh. Older Youth Be Rough. No Cap. This Presentation be Bussin’ Though [PRO]  
Joseph Seastrom, Ferguson Parks & Recreation 
Learn strategies for the facilitation, leadership, and programming of older youth. Identify the challenges and solutions for 
your front-line staff who work directly with this challenging age group. Also learn some creative recreation ideas that you 
can implement in already existing programs or start new. (0.1 CEU) 
 
12:30 p.m. - 1:45 p.m. 
From the Bottom Up [KEY]  
Chad Pregracke, Living Lands and Waters 
During his presentation, Chad will take the audience out on one of the world’s greatest rivers – a journey filled with 
endless challenges and gripping adventures. His delivery is motivating, captivating, genuine, and refreshingly 
spontaneous. Chad’s story will show you that one person can truly make a difference! Best known for starting out as a 
young man in East Moline, Illinois wanting a cleaner waterway, Chad has become the champion for the Mississippi River. 
Growing up on its banks, he worked as a commercial shell diver during his early years, experiencing the river from the 
bottom up. Sometimes spending 10 hours a day in the depths and current of the pitch-black waters, he crawled nearly 150 
miles of the river bottom over six years. Chad saw its beauty and was frustrated by the neglect. At the age of 17, he 
decided to clean it up. Twenty-three years later, Chad and his Living Lands & Waters crew have organized and led over 
1200 community cleanups on 23 rivers in 21 states and removed over 11 million pounds of garbage. Chad had an idea 
that evolved into a movement that has helped to restore one of America’s greatest icons, the Mississippi River. (0.1 CEU) 
 
THURSDAY, MARCH 3, 2022 
9:00 a.m. - 10:05 a.m. 
Just Blow Your Whistle: Why Lifeguards Fail to Recognize [AQS]  
Kelly Martinez, City of Phoenix 
Victim recognition is easily the most important aspect of a lifeguard’s job. This session will address recognition failure and 
the factors that contribute to this lapse. We will explore the misconceptions associated with victims, as well as share 
videos to support these preconceived stereotypes. (0.1 CEU) 
 
Certification - It's the Professional Thing to Do [DEV]  
Michael Biedenstein, National Recreation & Park Association (NRPA) 
National certification is a mark of distinction and trust. This session will provide you with an overview of the Certified Park 
and Recreation Professional (CPRP) and Certified Park and Recreation Executive (CPRE) certifications administered by 
the National Recreation and Park Association. (0.1 CEU) 
 
Assembling A Successful Outdoor Fitness Plan [H&W]  
Tim Cluny, Advanced Exercise 
Lisa Miceli, Advanced Exercise 
Laura Emrich, Advanced Exercise 
Outdoor Fitness is a top 10 fitness trend for 2022. Seven of the top 10 fitness trends are connected to outdoor fitness! 
Want to begin planning your outdoor fitness strategy? This session acts as a foundation to help get you started on the 
right foot. (0.1 CEU) 
 
Intellectual Property Rights and Why You Can't Scooby, Dooby Do It! TM [M&C]  
Tina Treat, City of Springfield Law Department 
Lana R. Woolsey, Springfield-Greene County Park Board 
There are five primary types of intellectual property rights. In this session, we will discussing each and explain the 
differences and why you need to care about these issues. We will look at which is most frequently obtained by the City of 
Springfield and why. We will outline the process required to obtain trade mark and service mark rights and learn how to 
avoid violating the rights of others when using ideas/phrases in your presentations, advertisements, apparel, etc. This 
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presentation will also go over music licensing in public facilities and will cover the requirements and risks for 
noncompliance. (0.1 CEU) 
 
Nothing Changes if Nothing Changes [M&L]  
Chris Nunes, The Woodlands Township 
Parks and recreation agencies that do not adapt are in for a lot of trouble. The more rapid the pace of change, the more 
dire the consequences of sticking to old processes, procedures, and programs. The goal of this session is to learn how to 
develop strategies to facilitate change and innovation. (0.1 CEU) 
 
Courting Excellence: Trends in Outdoor Court Complex Design [PNR]  
Scott Emmelkamp, Planning Design Studio 
Andrew Franke, Planning Design Studio 
What makes outdoor courts function well and provide years of enjoyment? This session will answer those questions as 
well as explore trends in design, construction, and maintenance. Case studies from several outdoor court complexes will 
be discussed with lessons learned from those projects. (0.1 CEU) 
 
Can't We Just All Get Along? [PRO]  
Anne-Mary McGrath, Springfield-Greene County Park Board 
Jon Carney, Springfield-Greene County Park Board 
Do you get along well with your co-workers in other divisions? Many obstacles can present themselves to make these 
relationships challenging and stressful. We will provide strategies to overcome these hurdles and create an environment 
that is conducive for delivery of programs, events, and service to our customers. (0.1 CEU) 
 
Creating a Youth Sports Manual [SPO]  
Brittany Johnston, Liberty Parks & Recreation 
In this session, we will go over the tools and techniques for creating a successful youth sports manual. By doing so, your 
community will gain a better understanding on how your parks department runs their youth sports program. (0.1 CEU) 
 
9:00 a.m. - 11:25 a.m. 
The African American Heritage Trail Tour and Living History Presentation [TOUR]  
Christine Peoples, Springfield Greene County Park Board 
Springfield's African American Heritage Trail educates through hard history and celebrates the contributions and 
representation of community. This tour will take participants by bus past the Park Central Square’s Equal Justice Initiative 
(Truth Telling) Marker, telling of Springfield’s lynching’s in 1906; the Church Quadrium, representing four of Springfield’s 
historical black surviving churches; Segregated Lincoln High (Rosenwald) School; Silver Springs, Springfield’s segregated 
and 103-year-old historic park; and Timmons Hall, saved and relocated by our community now owned and operated by 
the Springfield - Greene County Park Board. Each site has a story to tell! At Timmons Hall, you will be invited inside for a 
living history presentation, Q&A, and a goodies bag to go. (0.2 CEUs) 
 
10:20 a.m. - 11:25 a.m. 
Re-Imagining an Icon: Transforming the Big Pool into a New Destination [AQS]  
Doug Whiteaker, Water Technology, Inc 
Hank Moyers, Confluence 
Terry Berkbuegler, Confluence 
Learn about the process for replacement of the 100-year-old, largest hand-dug pool in the world into a new destination 
water park. Discussion will include process for public engagement, operations, and maintenance reviews, programming 
process, and driving a new theme and branding for the facility. (0.1 CEU) 
 
Parks and Recreation is a Marathon [DEV]  
Matt Jones, MJ International 
This session will help you gain greater VICTORY and cross your finish line! Be inspired by a three-time cancer conqueror 
who completed a marathon on every continent after relearning to walk. Identify how to stop stress before stress stops you. 
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Learn how to stay motivated in the marathon of uncertainty and discover the number one strategy to increase your 
passion for life. (0.1 CEU) 
 
Be Well Community: Experiencing Self-Care and Connection [H&W]  
Bailey Pyle, Burrell Behavioral Health 
Lexie Costa, Burrell Behavioral Health 
The Be Well Community brings brain science and evidence-based practices to life, in community, so that you are able to 
feel less distress and begin to develop your own self-care and wellness plan. Experience fun, hope, and healing...Let's Be 
Well Together! (0.1 CEU) 
 
Social Media - Let's Tweet Everyone Right [M&C]  
Nicholas Woodman, City of Nixa 
The use of social media has exploded! Are you aware of all the legal requirements and risks associated with this medium? 
We will discuss social media usage by public employees - private usage and use of the organization's media accounts. 
Learn what entries can be censored or removed without violating an individuals freedom of expression, what should be 
considered in developing a social media policy for your organization, and what portions of our social media account would 
be considered a record and subject to the Sunshine Law? (0.1 CEU) 
 
Recreation Construction Projects: Maximize Value with Design and Delivery Methods [M&L]  
Brian Garvey, SFS Architecture 
Attendees will gain understanding of the project delivery methods available to municipal parks and recreation departments 
and how to leverage proactive design solutions to maximize value in all sizes of capital improvement projects and long-
term operations. (0.1 CEU) 
 
Recreation as a Building Block [PNR]  
Mike Bell, RDG Planning & Design 
Colt McDermott, RDG Planning & Design 
The focus of the presentation is improving both the quality of place in which we live and the quality of life within a 
community. This process helps build partnerships, identifies recreational opportunities, promotes community amenities, 
and enhances the urban fabric of the community. (0.1 CEU) 
 
Partnering for Youth Development and Community Betterment [PRO]  
Chris Oryshyn, Platte County Parks & Recreation 
Laura Evans, University of Missouri Extension 
The Platte County Explorer Series reaches over 200 youth in six days, in six different locations, and covers six different 
topics. Learn how to establish goals and objectives by working smarter, not harder, to build a successful partnership, 
positively benefiting the youth in your community. (0.1 CEU) 
 
How to Utilize Existing Resources to Grow Pickleball in Your Community! [SPO]  
Matt Battaglia, Ozarks Pickleball Club 
Jarrod Smith, Drury University 
Autumn Price, Branson Pickleball Club 
Pickleball continues to grow at an outstanding rate! How can park departments tap into that growth by leveraging existing 
resources? We will look at how to do just that, along with identifying common obstacles and stratagies to overcome those 
obstacles. (0.1 CEU) 
 
1:00 p.m. - 2:05 p.m. 
Fifteen Fantastic First Aid Activities [AQS]  
Kelly Martinez, City of Phoenix 
No more boring first aid lectures or tired game show activities! This session will give you 15 ideas for experiential activities 
to take back and implement into first aid courses, lifeguarding classes, and in-services. (0.1 CEU) 
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Liabilty Exposure in Parks, Including Guns in Parks - Open, Closed, No Carry? [DEV]  
Lana R. Woolsey, Springfield-Greene County Park Board 
Amanda Callaway, City of Ozark 
Are you aware of the general liability exposures and risks associated with your park operations? This session will explain 
the status of park users, along with the duties of protection associated with each. The current status of gun laws relating 
to guns in parks will also be discussed, with specific discussion relating to the Second Amendment Preservation Act and 
how it impacts parks. Learn the best way for your park system to handle individuals carrying guns in your facilities and 
avoid lawsuits. (0.1 CEU) 
 
The Value of Your Wellness [H&W]  
Bill Ingemi, Springfield-Greene County Park Board 
Wellness can mean many things. It's not just about having good lab numbers. In this presentation, you will learn how to 
look at your health in ways that place true value on your choices and allow you to live a life of health and well-being. (0.1 
CEU) 
 
Using Economic Impact Data to Demonstrate an Agency's Relevance [M&C]  
Chris Nunes, The Woodlands Township 
The development of a new park, facility, or event is now looked at through a different metric than residents served. The 
goal of this session is for the professional to develop a study that can be used for a variety of events and facilities. (0.1 
CEU) 
 
Green Dot - Community Violence Prevention [M&L]  
Amy Bartels, MU Extension 
Kyleigh Sullivan, MU Extension 
The Green Dot program trains participants to engage in proactive behaviors that model and endorse norms that are 
incompatible with violence. The ultimate goal is not simply to react to potential violence as it is occurring, but rather to 
simultaneously shift community norms that support the violence. (0.1 CEU) 
 
Transitioning from Traditional Metropolitan Trail Planning to a Regional and National Focus [PNR]  
Andrew Clements, City of St. Joseph 
Many communities have trail systems, but thinking about how they fit into the regional and national perspective is not 
explored in most planning efforts. St. Joseph's evolution toward the "bigger picture" will be discussed. (0.1 CEU) 
 
Parks in Schools: Education Curriculum [PRO]  
Katie Buford, Nixa Parks & Recreation 
Jody Siemer, Kansas City Parks & Recreation 
Paul Kettenbach, St. Louis County Parks 
As an effort of MPRA, an Education AdHoc Committee was formed to create a curriculum for parks professionals to use in 
an adopt-a-class school setting. This session will outline how to create a parks related "lesson" under a variety of 
academic tracks. Plus, gain access to already created plans! (0.1 CEU) 
 
Esports and How Communities Can Get Involved [SPO]  
Erich Bao, GGLeagues 
Come discover what Esports are and why it is quickly becoming a staple of recreation. In addition, hear more about what 
it would take for you to get involved with Esports and how easy it can be! (0.1 CEU) 
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2:20 p.m. - 3:25 p.m. 
Engagement, Motivation, and Accountability in Your Aquatics Staff [AQS]  
Chris Seris, Counsilman-Hunsaker 
Employees differ in their desired management style, motivation, level of engagement, and understanding of accountability 
in a workplace. In this session, we will discuss some ways to better engage your team with your organization and to 
manage their accountability in the workplace. (0.1 CEU) 
 
You Can Make a Difference! [DEV]  
Tom Krause, Tom Krause Motivational Speaking 
25-time contributing author to the Chicken Soup for the Soul book series, Tom Krause presents a heartwarming, 
humorous presentation. Learn the three cornerstones to making a difference in the lives of those you serve and feel 
motivated and appreciated for what you do. (0.1 CEU) 
 
All-Inclusive Spraygrounds/Splashpads - Designed for All [H&W]  
Jim Schuessler, CFS Engineers 
Nathan Musteen, City of Raymore 
Natalie MacKay, Unlimited Play 
Adaptive and accessible outdoor recreational environments matter! This program will provide a quick overview and 
discuss city leadership's desire that all of their parks need to be all-inclusive. Panelists will present three different projects 
in Raymore from funding through construction. (0.1 CEU) 
 
YOUR Customer's Value Journey [M&C] 
Lyndsey Slagle, Mid West Family Marketing 
MidWest Family Marketing would love to invite you to join in an interactive workshop to discover who's your avatar (ideal 
customer). Then after you've identified that person or group, where are they hiding? Once found, what marketing can you 
do to help influence their behavior? Lastly, ROI! (0.1 CEU) 
 
Up In Smoke and More Party Options - Medical Marijuana and Liquor Licensing in Parks [M&L]  
Amanda Callaway, City of Ozark 
Lana R. Woolsey, Springfield-Greene County Park Board 
Do you know the current status of medical marijuana in Missouri and its use in public parks and facilities? Do you who can 
possess it, how much they can possess, and how they can possess it? Learn alternative options to provide safe 
accomodations for this medical treatment, whether your department needs to allow usage, what the current federal 
position is, are you protected under ADA, and what are your liability risks. Presenters will also discuss liquor liability risks 
for allowing alcohol in your parks and provide considerations and options for allowing alcohol. (0.1 CEU) 
 
How to Plan and Fund a Successful Outdoor Recreation Project [PNR]  
Ashley Newson, National Park Service, RTCA Program 
Rebecca Rost, Missouri State Parks 
Did you know that Missouri receives $4.6 million annually in federal grant funding exclusively for outdoor recreation 
projects? If you're wondering how your community could apply for much-needed funding, attend this session for a step-by-
step overview of how to plan and fund a successful project. (0.1 CEU) 
 
Right Person, Right Place: Setting Partners and Volunteers up for Success! [PRO] 
Katie Keith, Springfield-Greene County Park Board 
Discover the different approaches for attracting the right person(s) to fill all the different volunteer roles through the ever-
changing season and landscapes. Purposeful short-term help and developing long-term partnerships and relationships 
with volunteers. (0.1 CEU) 
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2:20 p.m. - 4:45 p.m. 
Community Sports Development Program Panel on Perspectives of Youth Athlete Wellness [SPO]  
Kyle Wartick, Springfield-Greene County Park Board 
Amy Francka, Springfield-Greene Coounty Park Board 
Benjamin Norman, Springfield-Greene County Park Board 
Lori Endicott-Vandersnick, Community Sports Development Program 
Enjoy fresh perspectives from four elite coaches on working with youth athletes. This session will focus on how to ensure 
athlete wellness for both coaches and parents. Short presentations will be followed by valuable Q&A. (0.2 CEUs) 
 
3:40 p.m. - 4:45 p.m. 
Swimming and Water Instruction Modifications for Children with an ASD [AQS]  
Brittney Stevenson, University of Missouri 
Lea Ann Lowery, University of Missouri 
MU’s Occupational Therapy adapted swimming program’s mission is to enrich lives of children with an Autism Spectrum 
Disorder by building confidence through learning swim skills and water safety in a fun, customized environment. We 
intend to train providers and parks and recreation staff. (0.1 CEU) 
 
Marketing Yourself for the Job You Want [DEV]  
Brittanie Propes, Smithville Parks & Recreation 
Matt Denton, Smithville Parks & Recreation 
Are you ready to master the art of marketing yourself for the job you want? This session includes best practices for 
resume building (and updating), creating your own email signature (yes, from your personal email), preparing for your 
dream interview, and building your online professional identity. (0.1 CEU) 
 
Creating Practical Habits For Better Health and Fitness [H&W]  
Jordan Kirbey, City of Springfield 
Karessa Henderson, City of Springfield 
Mick Bolli, City of Springfield 
This two part presentation will help individuals create habits to improve their health and fitness. Part one will be lecture 
based to discuss ideas, strategies, and steps to habit creation. Part two will involve audience participation to learn simple 
exercises that will enhance their fitness and health. (0.1 CEU) 
 
Sunshine Law - Don't Get Burned [M&C]  
Dan Wichmer, Legal Services of Southern Missouri 
This presentation will review the requirements and exceptions for Missouri’s Sunshine Law and assist your organization in 
avoiding embarrassment, fines, and lawsuits through proper compliance. We will delve into the following specifics: 
Requirements for open meetings and proper notice; Requirement for open records, with limited exceptions explained; 
What constitutes a meeting and ramifications for not properly posting and recording minutes; What should and shouldn’t 
be put into emails and other communications; and What are the exceptions for law enforcement records. (0.1 CEU) 
 
Updating Your Operational Plan [M&L]  
Darin Barr, Ballard*King & Associates 
Whether you are operating a recreation center, ice arena, fieldhouse, or full parks and recreation department, it’s always 
good to update your operational plan. In this session, we want to take the time to look at what agencies should consider 
when they are updating their operational plan. (0.1 CEU) 
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Urban Canada Geese: Problems and Solutions [PNR]  
Ashley Schnake, Missouri Department of Conservation 
Canada geese can be problematic around urban bodies of water. We will discuss these issues and mutliple Canda geese 
management techniques, focusing on habitat modification. The Lake Drummund project will be reviewed as a case study. 
Multiple Missouri Department of Conservation funding opportunties will also be provided. (0.1 CEU) 
 
Walking Your Community Through Their Favorite Books [PRO]  
Linnsie Gebert, Richmond Heights Parks & Recreation Cooperative 
Are you looking for an innovative and delightful way for children — and adults! — to enjoy reading and the outdoors at the 
same time? Learn how to start a permanent StoryWalk® in your town through a partnership with your local library. We will 
discuss the process for building a partnership as well as design options and book requirements. (0.1 CEU) 
 
FRIDAY, MARCH 4, 2022 
10:00 a.m. - 12:15 a.m. 
Behind the Scenes of Jordan Valley Ice Park and Hammond's Baseball Field [TOUR]  
Jeff Cumley, Springfield-Greene County Park Board 
Derek Edwards, Springfield Cardinals Baseball Club 
Learn the daily operation to maintain a successful ice rink and a minor league baseball field. The tour will kick off at 
Jordan Valley Ice Rink and end with a tour of Hammond's Baseball Field, home of the AA minor league Springfield 
Cardinals. (0.2 CEUs) 
 


